
Corrective Action Review Sheet  


	SCR #
  
	    
	Category / Significance :  

	Reviewed by:   
	Review Date:   


	Criteria & Comments
	Accept

Y / N / N/A
	Needs Improvement – Comments

	Corrective Actions 

	1. Are there corrective actions to fix what was broken (the adverse condition) and to fix the causes (prevent recurrence) ?   Are the risks and consequences of not implementing the corrective actions documented ?
	 
	   

	Interim Actions

	1. Was consideration given to interim corrective actions if the corrective actions to prevent recurrence cannot be implemented in a timely manner (in time to stop a repeat of the adverse condition) ?
	 
	 

	SMART 

	1. Specific – is the action specific with respect to what action is required.  (The action must require the completion of activity rather that the initiation of that activity.)   
	
	

	2. Measurable – can completion of the corrective action be measured ?  (Does completion of the action result in a deliverable or finished service ?)  Actions which contain phrases such as “consider” or “evaluate” are not appropriate.  
	
	

	3. Accountable – has the action been assigned to the group that is responsible for completing the activity ?  Have they agreed to the assignment ?  
	
	

	4. Realistic – is the action “do-able” ?  Is the effort required for the action reasonable in light of the real or potential consequence of the problem ?  Does the action line up with the current business plan initiatives for the affected area ?
	
	

	5. Timely – is the timeframe for completion of the  corrective actions reasonable ?  (consider the impact of a repeat of the adverse condition).  Is the due date for the action within 180 days of the CAP approval ?  
	
	

	Extent of Condition 

	1. Do the corrective actions address this problem if it was determined to exist in other areas (other systems, units, work groups)  ? 
	
	

	Overall CAP assessment 

	1. considering an overall assessment of the CAP – does the CAP meet the requirements of the procedure – if not, document why.  
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