Root Cause Analysis Grading Sheet

Corrective Action Review Board 

SCR #:__________  Evaluation Organization Manager_____________  Date: _____

Event Title:  

	Criteria
	Potential Points
	Score

(see pg 2 for scoring guide)

	MRM Summary, Problem Statement, and Scope:

· Scope is clear, problem statement is concise and clear

· MRM summary briefly describes the event or issue, causes, and corrective actions.
· Acronyms minimized or defined
	5
	

	Causal Analysis:

· Root and contributing causes clearly identified and meet criteria

· Sound methodology used to establish the causes 

· Allows tracing of chain of factors (tightly linked, evidence-based from effect to cause)

· Human performance was evaluated, deviations from standards clearly identified, and the fundamental causes determined
	25


	

	Extent of Condition/Cause:

· Analysis includes a review across functional boundaries for programmatic issues

· Review includes applicability of problem to other systems, units, equipment, and processes
	15


	

	Significance of the Event:

· Is addressed for both actual and potential consequences
· Nature and magnitude of impact on people, equipment, regulatory confidence, production, and costs is stated
· Impact on site goals and things that mitigated the event is discussed
	10


	

	Operating Experience:

· Internal and external OPEX reviewed and used in determining causes and corrective actions

· Analysis determines whether this was a recurrence

· Analysis of corrective actions for previous events determines why previous corrective actions failed to prevent this event
	10


	

	Corrective Actions:

· Actions are tightly linked to the cause or fixing the condition

· Due dates are timely

· interim or compensatory actions are in place if necessary

· actions are SMART
	25


	

	Effectiveness Review:

· final corrective action to determine effectiveness is included

· documents the method to determine corrective action effectiveness
	10
	

	Total Points
	100
	

	Grading – Excellence (85-100), meets industry standard (70-85), improvement required (60-70), significant improvement required (<60)
	
	


Definitions: 

Root Cause – the fundamental cause that if corrected will prevent this and similar events.

SMART – specific, measurable, achievable, realistic, and timely corrective actions.

Scoring Criteria

MRM Summary, Problem Statement, and Scope:

Grade: (5 points available)

1-3

Problem statement was not clearly identified or failed to discuss the event

4-5

Problem statement is clear and addresses full scope, summary is concise and 


clear


Causal Analysis:

Grade: (25 points available)

1-7

Cause was not clearly identified or no basis for cause /most probable cause.  


Facts or evidence do not support identified cause.  Human performance (HU) not 

considered

8-13
Cause was identified but did not match the problem statement or no clear 



cause/most probable cause was identified.  Facts and evidence have not 



been adequately verified for root cause evaluations.  HU evaluated but cited as 


causes

14-21
Cause was identified and soundly supported, but only addressed part of the 


problem statement; or no clear cause was identified and sufficient justification 


was provided but the problem effects were bounded.  HU evaluated but causes 


not identified to the fundamental level

22-25
Clear causes identified and soundly supported by facts.  Facts and evidence 


independently verified to support causes.  HU clearly evaluated and fundamental 


causes identified.

Extent of Condition/Cause:

Grade: (15 points available)

1-4

Extent of condition not performed.

5-8

Extent of condition was performed but was limited in scope and application 


without proper justification

9-12
Extent of condition adequate but without proper justification

13-15
Extent of condition considered plant design, station processes, and 



organizational structure across functional boundaries.  Remedial actions applied.

Significance of the Event:

Grade: (10 points available)

1-3

Event significance not considered

4-6

Actual significance was addressed, but sufficient dollar, dose, regulatory impact 


not considered

7-8

Discussion adequate but more detail could have been supplied

9-10
Significance discussion was detailed and to the point

Operating Experience:

Grade: (10 points available)

1-3

Internal and external reviews not conducted

4-6

Either internal or external reviews (but not both) were conducted and factored 


into cause

7-8

The cause evaluation considered both internal and external reviews and the 


lessons learned were factored into the evaluation

9-10
The cause evaluation considered both internal and external operating 



experience, evaluated the missed opportunities from previous similar events, 


incorporated lessons learned into the evaluation, and offered corrective actions 


to improve both the deviation and the operating experience program

Corrective Actions:

Grade: (25 points available)

1-5

No corrective or interim actions were assigned, yet there are causes.  The 


corrective actions are too narrowly focussed or significantly inappropriately 

focussed and/or are not actionable.  Global corrective actions are based 


on limited analysis of a single event.

6-10

The corrective actions did not address the identified causes and are not 


timely.  The corrective actions are narrowly focussed or inappropriately 


focussed.

11-19

The corrective actions were not entirely comprehensive for the identified 


causes; or are not timely for an identified cause; or they are corrective 


actions that do not appear to be sensible (e.g. too many peripheral 



corrective actions).  The corrective actions are focused appropriately for 


“probable cause” conclusions.

20-25

The corrective actions addressed and are linked to the identified causes.  


The corrective actions are actionable and focussed with differential 



between global and localized issues; individual performance issues are 


appropriately separated.

Effectiveness Review:

Grade: (10 points available)

1-3

Little or no effectiveness evaluation provided

4-6

An effectiveness evaluation is identified but no method is stated

7-8

An effectiveness evaluation is identified and a method is stated

9-10

An effectiveness evaluation is identified; it identifies a method to be used and 


identifies success measures

Consequence of Overall Grade: <70% - rejected, revision required to incorporate CARB comments.  >70% - accepted, some comments may need to be incorporated
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