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Rate each area from zero to the maximum point value as indicated below.  Points are awarded based on the following items.

	Criteria
	Max.
Rating
	Actual
Rating
	Basis for Rating

	1.
Terminal Event and Problem Identification:

· Is the investigation scope clear and concise? 


	5
	
	

	2.
Event Description and E&CF:


· Is the sequence of events listed/event narrative stated in a way that promotes a clear understanding of the event?

	10
	
	

	3.
Identification of Primary Effects:

· Is each Primary Effect clearly supported by facts and shown to be a Primary Effect of the event?

· Does each Primary Effect contribute to the Terminal Event?


	10
	
	

	4. Identification of causal factors:

· Are causal factors shown to be tied to the Primary Effect?

· Is clear logic demonstrated from PE to causal factors to root causes (what, why, why, why)?


	10
	
	

	5.
Identification of Root Causes (Programmatic and Underlying):

· Do the root causes qualify as root causes (no other underlying causes)?

· Are the root cause(s) clearly stated? 

· Is the analysis sufficiently documented that the conclusions are demonstrated to be supported?

· Does the analysis consider organizational issues, human performance, program/process weaknesses and the effectiveness of corrective actions from previous events?


	20
	
	

	6.
Investigation techniques:

· Did the investigation team use all relevant investigation techniques (task, barrier, change, common cause, etc)

· Is this documented in the report (results clearly indicated, barriers identified on E&CF)?


	10
	
	

	7.
Review of Operating Experience (OPEX):

· Were other site event reports, site OPEX database and COG OPEX database searched for similar events? 

· Are the results listed (if none found must state this and indicated searches done) and discussed in the report and used in determining root cause(s) and subsequent corrective Actions?
· Were corrective actions from past events effective in preventing a repeat, and is this documented in the current report?
· If past corrective actions were not effective, was this considered in determining the root cause of this event?
Are lessons learned from this event clearly stated?


	5
	
	

	8.
Event Significance:

· Does the analysis provide a clear understanding of the consequences and potential consequences, with all the supporting evidence and analysis?

· Does the report clearly discuss the margin of safety and process strength?


	5
	
	

	9.
Extent of Condition/Cause:

· Was the applicability of the problem determined to affect other trains, systems, or facilities?

· Was it determined if same condition/cause exists with other equipment, processes, or human performance?  Is the impact clearly identified? 

 
	5
	
	

	10.
Corrective Actions:

· Do the corrective actions meet the SMART* criteria?

· Was consideration given to interim Corrective Actions if the corrective actions cannot be implemented in a timely manner?  Are the target dates for actions reasonable to prove effective?

· Are there actions to address extent of condition/cause?


	20
	
	

	
	Total:
	
	

	GRADING
85-100
Excellent

75-84
Meets Industry Standard

60-74
Improvement Required

<60
Significant Improvement Required


Specific
Action must be specific. It cannot be generic in nature. There should not be multiple actions hidden in the action.

Measurable
Action must be such that it is possible to measure when it is complete & trackable during implementation.

Accountable
Action must include a responsible person and target completion date

Review
It must be possible to review the effectiveness of the completed action

Tied to Causes
Action must be clearly connected to the identified Programmatic and underlying causes. The action may address more than one cause.
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