
OPGN Root Cause Analysis Grading Sheet
Use grading sheet along with the requirements of N-PROC-RA-0022 and N-STD-RA-0008 to assess CAP quality.

	SCR #
  
	Resolution Category:  
	Significance Level:  

	Reviewed by:    
	Review Date:  


RATING - Rate each area from zero to the maximum point value as indicated below.  Points are awarded based on a subjective review with consideration given to the following items.  (There is no direct relationship between the number of yes/no answers and the rating given).
	Criteria
	Comments
	Rating

	1.
Problem Identification:


(a)
Is the investigation scope clear and concise?  

Note: the terms of reference should clearly identify the scope of the investigation.
	
	Maximum 10 

___________  points

	2.
Data Collection:


(a)
Is the sequence of events listed/event narrative stated? 

(b) Is the root cause method(s) used, described? 

(c) Are the critical facts and data adequately supported? 

	
	Maximum 10 

___________  points

	3.
Cause Determination:

(a) Are root causes clearly stated? 
(b) Do the root causes meet the definition of a root cause? 
(c) Are the root causes directly correctable? 
(d) Is the analysis sufficiently documented that the conclusions reached are supported?

(e) Does the root cause analysis consider latent organizational weaknesses, human performance issues or process issues? 


	
	Maximum 25 points

___________  points

	4.
Previous Similar Events (OPEX):

(a)
Were other site databases, SCR, COG, INPO/WANO, Industry working groups and vendors, utilized to determine similar events? 
(b)
Were the results listed and used in determining root cause and subsequent corrective actions? 
(c) Did the analyses consider previous events and determine if this event was recurring? 
(d) Did the analyses assess the effectiveness of corrective actions for the previous event? 

	
	Maximum 15 

___________  points

	5.
Operability, Extent of Condition:

(a)
Did the root cause, as determined, raise additional questions related to Operability? 
(b)
Was the applicability of the problem determined to affect other trains, systems, or Units? 

       (c)  Was it determined if other types of equipment or processes need to be reviewed? 
	
	Maximum 15 

___________  points

	6.
Corrective Actions:

(a)
Are corrective actions created to fix what is broken and address the Root Cause (prevent recurrence)? 
(b)
Are the corrective actions for the Root Cause effective and capable of being implemented in a timely manner? (Timely means no repeat events) 
(c)
Was consideration given to interim Corrective Actions if the corrective actions prevent recurrence cannot be implemented in a timely manner? 


	
	Maximum 25 

___________  points

	TOTAL - Add score of Items 1-6 (100 possible)
	

	GRADING – Excellence (85-100) , Meets Industry Standard (70-85), Improvement Req’d (60-70), Significant Improvement Req’d (<60)
	______ points


Rev. 1 (2005)








Root Cause Analysis Grading Sheet    (November 2004)

Page 1 of 1

