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Get Back on the Improvement Track in 2010! 
Budget cuts in 2009 kept many improvement programs on the back burner. That’s too bad. Improvements in human reliability, equipment reliability, 
safety, and quality could have saved lives and added to the bottom line. That’s why 2010 is an extremely important year to catch up! Invest in 
improvement by attending the Summit and learning the latest improvement best practices. Use the Planning & Mentoring Session to develop a custom 
plan to revolutionize performance at your facility. Need allies in your improvement revolution? Recruit an improvement team. Identify those that 
hold the keys to improvement and sign them up for the TapRooT® Summit! A good team can lead an improvement revolution!  

Is the Summit for You? 
It is if you want to… 

• Solve your company’s biggest problems 
• Learn to influence management 
• Refresh your TapRooT® knowledge 
• Be inspired to keep improvement going 
• Maintain your Certified TapRooT®  

Instructor status 
• Make valuable new contacts 
• Take improvement to new heights 
• Keep your knowledge state-of-the-art 
• Have fun meeting new people and learning 

best practices 

Keynote Speakers 
Share Secrets of Success 

& Lessons Learned 
 

 

 

 TapRooT® 
 

Summit 2010 
October 27-29 • San Antonio, Texas 

Summit Schedule 

Monday-Tuesday (Oct 25-26) 
Pre-Summit Courses (see list below) 

 

Wednesday-Friday (Oct 27-29) 
Keynote Speakers, Breakouts, Networking, 
Advisory Board Meeting, and Reception 
with Performance Improvement Exhibits 

 

Friday PM (October 29) 
Golf Tournament & San Antonio Night Out 

Pre-Summit Courses 
October 25-26     San Antonio, TX 
Mark Paradies handpicked 12 courses for 
the two days prior to the Summit: 
 

• Corporate Responsibility – Police 
Investigation of a Workplace Fatality 

• Advanced TapRooT® Techniques 
• Risk Analysis & Risk Management  
• How to Interview & Gather Evidence 
• Improving Safety Culture 
• Stopping Human Error 
• Advanced Trending Techniques 
• Getting the Most from Your TapRooT® 

Software 
• Hazard Recognition Best Practices 
• Equifactor® Equipment Troubleshooting 

& Root Cause Analysis (Special 2-Day) 
• TapRooT® Incident Investigation & 

Root Cause Analysis 
• TapRooT® Incident Investigation & 

Root Cause Analysis (in Spanish) 
 

Course cost? $1,095 USD. Register 3+ people 
at once & save $100 each. Save $200 each by 
registering for pre-Summit course & Summit.   

Learn Best Practices 
Interested in learning BEST PRACTICES? These 
Summit Best Practice Breakout Tracks will help… 
• Safety & Risk Management 
• Improvement Program 
• Investigation, Troubleshooting, &  

Root Cause Analysis 
• Behavior Change & Stopping Human Error 
• Certified TapRooT® Instructor 
• TapRooT® Software Super Users 
• Corrective Action Program 
• Healthcare Quality, Patient Safety, & 

Stopping Sentinel Events 
• Latin American TapRooT® Users 
Don’t miss this Improvement Opportunity! 

The 

Jeff Skiles - Miracle on Hudson Co-Pilot 

Mark 
Paradies 

Don 
Harrison 

Linda 
Kenney 

Jeff Skiles: Miracle on the Hudson 

Candace Carnahan: Lessons Learned 
 About Keeping Young Workers Safe 

Mark Paradies: Taking Improvement to 
    the Next Level 

Don Harrison: Getting Sponsorship Right 

Linda Kenney: Lessons Learned from a 
  Sentinel Event 





 

Any questions about the Summit? Call us at 865-539-2139 and we’ll be glad to answer them. 
 
 
 

`` 
 

Custom Summit Experience  
 

It’s easy to customize your Summit experience to solve 
your company’s biggest challenges. Start by selecting 
the Best Practice Track that helps you the most. Then 
make the Summit fit your exact needs by selecting 
sessions from other tracks or from the Special Topics. 

The Best Practice sessions and Special Topics provide 
practical knowledge to develop effective improvement 
initiatives that make you look good at work. Plus the 
TapRooT® Summit networking/benchmarking is unique 
because people come from such a wide variety of 
industries, professions, & countries. Summit attendees 
have described the networking as meeting “… the 
leading performance improvement and root cause 
experts from around the world.” Safety experts share 
with Lean/Six Sigma professionals, who share with 
human performance experts, who share with patient 
safety experts, who share with equipment reliability 
engineers, who share with risk managers, who share 
with … the list goes on and on. Don’t miss the Summit. 
Sign up now at www.taproot.com/summit 

 

Summit Guarantee 
TapRooT® Summit attendees rave about the well-
organized event with excellent speakers, practical best 
practice sessions, valuable networking, and fun 
activities. Add to this the highly rated pre-Summit 
Courses and you have an amazing week that jump-
starts performance improvement. That’s why we have 
no hesitation offering this guarantee: 
 Attend the Summit. Go back to work and use   
what you’ve learned. If you don't get at least    
10 times the return on your investment, just   
return the materials and we’ll refund the   
entire Summit fee.  

A guaranteed conference? Unheard-of! But you can be 
confident that your time will be well spent. 

 

 
 
 
 

 
 

Registration & Discounts                                          
To register: 
     1. See the web site: www.taproot.com/summit 
     2. Click on the Registration link. 
     3. Pick an optional pre-Summit Course. 
     4. Pick your Best Practice Track, customize it, and pick your Special Topics. 
     5. Complete your contact info, payment info, & optional golf registration. 
That’s it! Get your hotel reservation and travel plans set and you are ready to go! 
The Summit fee is just $995. A pre-Summit course is just $1095.  
Summit & pre-Summit Course Discount: Attend the Summit and a pre-Summit course 
and save $200 (just $1890 for both).  
Multiple Attendee Discounts: Send 3 or more people to the Summit and get $100 off 
($895 each). Three or more for a pre-Summit course? $100 off ($995 each). Three plus 
to the Summit and a pre-Summit course? Just $1690 each - a $400 savings! (Sign up 
everyone at once to get these discounts.) 
Large Group: Have a group of 10+? Call 865-539-2139 for an added discount.  

 

Certified Instructors 
To maintain your status as a certified TapRooT® Instructor, you must attend a pre-
Summit Course and the Summit once every two years. Register for the TapRooT® 
Certified Instructor Track and you will receive the latest TapRooT® Course material.  

 

TapRooT® Advisory Board Meeting 
The TapRooT® Advisory Board will meet Thursday afternoon. Also, there will be a 
TapRooT® Advisory Board Dinner Thursday night. Advisory Board members, watch for 
your invitation e-mail and be sure to pick the meeting from the Special Topics sessions. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Scramble Golf Tournament - Friday 
This is the 7th TapRooT® Scramble Golf Tournament. 
Fun is had by all as teams compete for the coveted 
TapRooT® Cup & help a worthwhile charity. There are 
individual prizes for longest drive and closest to the 
pin. We’ll play at The Quarry Golf Club - a very 
unique course with the back nine in an old rock quarry. 
The tournament fee is $90 (includes green fees, cart, 
lunch, & sales tax). Optional club rental is $53. Don’t 
miss this fun networking opportunity! 

       Unwind  & Network with Some Summit Fun! 
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Summit Reception – Wednesday 5-10 pm 
The Summit is famous for long days of best practice sharing & learning useful information. 
It’s hard work! Maybe that’s why so many participants are surprised by how much fun they 
have – especially at the reception. The reception promotes informal networking, discussion 
with speakers, viewing of exhibits of the latest performance improvement technology, and 
good times! Enjoy food, drinks, dancing to the show band The Grooves, and a drawing to 
win an Apple iPad. And this year, because it is close to Halloween, there’s a costume 
contest. Wear a costume to compete or just wear comfortable jeans. The reception is Free 
with your Summit attendance! Bring your spouse (no charge). Let’s get this party started! 
Let the enthusiasm rekindle your spirit to take performance to the next level!  

 

2 CEUs for Summit 
Summit attendees can get 2 CEUs when they attend 
the TapRooT® Summit.  

 
Travel Planning              

For discount travel, use the Summit official travel agent: World Ventures Tours & Travel. 
Call 800-225-4386. The Summit will be held at the The Westin Riverwalk. A limited 
number of rooms (good until 09/27/10) are available at a special rate of $170/night. To 
book through the hotel directly, call 210-224-6500. Ask for the TapRooT® block of rooms.  

 

The Westin 
Riverwalk 

The Quarry Golf Club  


